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functional organizational structure
 

matrix organizational structure

D  Framework

 
SWOT analysis
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An organizational structure that is a team and 
project-based approach between functions and 
divisions

An organizational structure in which authority and 
decision-making are arranged by functional groups such 
as finance, marketing, manufacturing, and research.

An analysis of the strengths, weaknesses, 
opportunities, and threats of and to an organization.
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