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How Can You Leverage Al in Supply Chain Management?

From improving your assembly line to powefbl\ntg clzllgltaltth technology and everythmg in
rticle’contents
between, there are many ways to incorporate Al and automation into your organlzatlon s

workflow. For supply chain management prc¢

¢ Intelligent sourcing, inventory managen

e Future supply chain tracking or automat

55% of those surveyed in our 2023 State of N
chain visibility as their top business priority.

Pro-Tip: You can automate your supply chai
manufacturing company like Fictiv. Our intel
manufacturability (DFM) feedback, and mant
chase down suppliers via email).
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This increase in demand for faster NPl means that companies must shift to higher-performing and

more resilient supply chains to maintain rapid prototyping and innovation.
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Partnering with a supplier equipped with Al-
a robust supply chain, supports rapid protot

Moreover, early-stage collaboration betwee
can provide valuable insights into material s¢

3. Customization

To stay competitive in 2023 and beyond, bu:
customized strategies for each segment.

Consider customizing your manufacturing s
molding, to build prototypes and accelerate

To simplify managing personalized custome
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INDUSTRY 4.0

The Internet of Things (IoT) refers to a netwe
accessible from anywhere via a wireless net\
will be more than 25.4 billion loT devices in «

In addition to providing more oversight in of

Warehouses and warehouse manageme

Fleets and fleet tracking.

Inventory control.

Technological and mechanical mainten:

The value of the loT cannot be overstated, a
127 devices connect to the internet for the fi
2023 State of Manufacturing Report already
(l1oT) digital manufacturing technologies.
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Interested in learning more about how today’'s manufacturing environment is impacted by loT,
digitization, and Al? Download the full 2023 State of Manufacturing Report here.

5. Digitization

Businesses can drive their bottom line by cre
particularly relevant to e-SCM, or Electronic

Recent research showed that 60% of respon
supply chain analytics and visualization platf

https://www.fictiv.com/articles/10-trends-shaping-the-future-of-supply-chain-management

Article contents

1. Artificial Intelligence and
Automation

2. Increased Focus on Speed of
NPI

3. Customization

4. The Internet of Things

5. Digitization

6. Strengthened Relationships

7. Risk Management and
Resiliency

8. Increased Visibility

9. Circular Supply Chain
10. Cloud-Based Solutions
Quick FAQs

Sourcing Simplified

v

ms. This trend is

nenting, digital

6/14



4/4/25, 3:33 PM

10 Trends Shaping the Future of Supply Chain Management | Fictiv

fictiv

reduces supply chain disruptions.

W N

. Improve inventory management with reg\lr-ttlicrpee
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. Improve efficiency and productivity by automating processes or workflows.

tr
con

too much inventory (along with the benefit of the cash that frees up).

6. Strengthened Relatior

A recent study shows that 71% of companies
over half want to expand their North Americ

However, these companies want to partner
term relationships. Maintaining strong relatic
suppliers can increase collaboration and coc

Pro tip: Find a digital manufacturing partner
problem-solving abilities. This approach ens
high-quality parts at an impressive speed an

Also, look for mutually beneficial ways to su

information, proactively solve problems to a
issues as they arise.

/. Risk Management and

It's your responsibility to mitigate risk as mu
during uncertain times.
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supply chain risk in 2023:

1. Making investments in technology to aid in supply chain efficiency

2. Looking at supplier relationships and wayrstkcolestcrgnt?nen them
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Pro tip: Check out our ebook, Modern Supply Chain Management!
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Software-as-a-Service (SaaS) models are beneficial for supply chain management. Not only is SaaS

reliable and secure, but it's highly efficient and convenient. With a global and digital supply chain,

the efficiency of SaaS solutions is crucial.
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cloud-based solutions, stay up-to-date, and
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¢ Supply chain management will continue
macroeconomic environment is pushing
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economic risk.

¢ Digital manufacturing is the key to the fi
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¢ One of the biggest challenges threateni
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It you're tasked with sourcing and supplying mechanical parts, regardless of the type of machining
or product development services you need, Fictiv makes it faster, easier, and more efficient to
source and supply quality, complex mechanical parts. Head to Fictiv.com to learn more about our
services that simplify your supply chain, thenA%e te an cctount and upload your designs to get an
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